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Picture this... I was knee-deep in the digital trenches of managing online communities for heavyweight
companies raking in millions. 

My workspace? 

A chaotic web of browser tabs, overflowing with endless streams of comments and requests. 

No matter where I turned...

the seemingly insurmountable mountain of work only grew higher.

Trust me, there's no glory in clicking that 'approve' button for every Tom, Dick, and Harry trying to
infiltrate the free communities of these corporate behemoths. 

It was a soul-sucking, time-guzzling, one-way street to digital purgatory. 

Every click started to feel like a betrayal of the community we'd built, as qualified leads were lost in the
swarm, their potential snuffed out. 

But hey, who was I to buck the system?

The kicker? 

The tighter I clung to this sinking ship...

 the more I noticed something. 

Those unqualified leads, the ones who were nothing more than annoying noise on the radar, were
metamorphosing into gems when I injected some good ol' fashioned educational framework and relatable
success stories. 

And the bigwigs? 

They were playing ostrich, too busy burying their heads in the sand to notice the goldmine right under
their noses.



One day... I'd had enough. 

Fueled by frustration and an unhealthy dose of caffeine, I said: "To hell with it." 

Armed with my newfound revelation, I made an executive decision...

The qualified leads were getting a VIP pass

Bypassing the free-for-all and going straight into...

The velvet-roped world of paid communities. 

And the green ones? 

I turned them into my pet project...
 
Nurturing them with tailored content until they morphed into our ideal customers.

You should've seen the look on my friends' faces when I unveiled my strategy. 

"You've lost it," they said, eyebrows arched in disbelief. 

But guess what?.. It was pure, unadulterated genius.

Today, my communities operate like well-oiled machines, a harmonious symphony of conversions, and
streamlined interactions. 

The qualified leads? They appreciate the express lane and the intimate experience, converting faster than
you can say 'profit'. 

And the once-unqualified? 

With a steady diet of success stories and guiding frameworks, they're transformed into premium customers
who can't wait to join the big leagues.
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So here's my million-dollar question to you: 

Want in on the secret?..

Let's get you booked for a free Community Profit Leak Audit. 

We'll plug the holes, pump up your conversions and...

 Watch as your community becomes your cash cow. 

Remember, success is just a call away.

For now, let’s get to the 3 secrets to converting leads into high-paying customers, right from your free
online community…



WWW .M A R I E A N NMO SH E R . C OM

Secret #1 The Bouncer Blueprint: Filtering Out
Your High Rollers from the Crowd

This is your game plan...

Your goal, plain and simple, is to catch those qualified leads who come knocking at your group’s door, and
haul them straight onto a call. 

No detours, no layovers.  Picture yourself like a bouncer at an exclusive nightclub. 

There’s a line out the door and you've got to quickly separate the high rollers from the tire kickers. 

So how do you do it?

Here's the magic bullet - community entry questions. Let's break it down, shall we?

Question one: "Where are you at with your business?" 

It's like asking someone at the bar what their drink is. It gives you an idea of their style, their taste.

Question two: "Where do you want to be in 6 months?" 

Think of this like asking them what their plans are for the night. It tells you how serious they are about
having a good time.

And finally, question three: "Can we reach out to you?" 

It's the equivalent of asking if they'd like to skip the line and head straight for the VIP room. You're asking
for permission to fast-track them to the good stuff.

Now, get ready to pounce. For those high rollers, it's all systems go. 

Reach out, set up that call. 

But remember, the free community is off-limits until you've had your chat. 

If they're not biting, then and only then, do you let them mingle in the general admission area.

So, in a nutshell? Be selective. Be strategic. 

Your community isn't a free-for-all, it's a curated experience.
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Secret #2 Spinning the Right Records

You've got to slam the brakes on the content creation for your free community. 

That's right... No more slaving over fresh content every day. 

Sounds too good to be true? Stick with me.

Imagine you're a DJ at a party... Do you play an entirely new set every time a new guest walks in? 

Of course not!  You keep spinning the classics - the tunes that get everyone up and moving. 

That's your framework content...

You play those hits on repeat because there are always new guests arriving, and you want them all to
experience the party at its best.

But don't stop there... Intersperse your hits with shoutouts - your case studies. 

Share the stories of guests who've had the time of their lives at your party. 

They're the ones who danced like nobody was watching, who made the night unforgettable. 

Their stories will inspire others to step onto the dance floor too.

Now, to keep the party going, you need feedback. You gotta ask the crowd, "What do you want to hear
next?" 

That's your strategic engagement question. 

You keep your ear to the ground and stay in tune with what's getting the crowd going or what's tripping
them up. 

This isn't just good for the party tonight - it helps you plan for the next one, too.

So, the lesson here? Limit your content. 

Stick to the hits - your framework content... Mix in some shoutouts - your case studies. 

And always, always listen to your crowd - ask those strategic engagement questions.
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Imagine you've stepped into a bustling party, unfamiliar faces everywhere, the clamor of conversation
surrounding you...

It's overwhelming, right? 

But then, the host spots you, gives you a friendly wave, and walks over... 

They introduce you to a few people who share your interests, maybe even your background. 

Suddenly, the party isn't so intimidating. You feel connected, understood.

That's exactly what your role should be when a new member joins your online community.

Here's your play-by-play...

Tag your newcomer in a case study within your community that resonates with their life, their business. 

A story they can see themselves in. 

Then, get them to watch it, to witness the triumph of someone they can relate to.

No reply in 24 hours? Nudge them again. 

Still quiet? Slip into their DMs. 

If silence persists, shoot them an email. Remember that determined host at the party? 

That's you. Don't stop until they've pressed 'play'.

Your endgame is this... let them know they're not alone. 

There are others who've struggled just like them and succeeded, right in your community.

To reiterate... Persistence is the golden key. 

Show them what's achievable, and they'll start believing in their own potential.

Secret #3 Welcome New Members Like a
Seasoned School Teacher
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Where we go from here…

T H A N K  Y O U  F O R  I N V E S T I N G  Y O U R  T I M E  I N  " T H E  C O M M U N I T Y  C A S H  C O D E . "  
B U T  R E M E M B E R ,  K N O W I N G  I S  O N L Y  H A L F  T H E  B A T T L E . . .

E X E C U T I O N  I S  T H E  K E Y .
 

If you've found value in this guide and hunger for more, consider booking a free community
profit leak audit. 

Why? Because every moment you hesitate, every potential lead that slips into your free
community, could be money slipping out of your pocket.

In the audit, I'll show you exactly how much community cash should be in your pocket each
month. Imagine understanding where every penny is, or should be, in your community. You're
not just gaining clarity; you're potentially recovering lost revenue.

And the best part? It's all possible because I'll show you the profits you've been missing out on
each month by letting everyone into your free online community instead of tactically diverting
those qualified leads.

Don't let more money slip through the cracks. Book a free community profit leak audit today. See
the difference a targeted, strategic approach can make. See the difference cash in your pocket can
make.

Take control. It's your community. It's your profit. And it starts now.

Book Your Free Community
Profit Leak Audit

https://calendly.com/marieannmosher
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Final Thoughts…

I remember staring at the grubby old calendar I had pinned to the inside of my locker, my mind
echoing with the constant hustle and bustle of the army base. It was my daily routine, ticking off
days and increasing my push-ups and sit-ups by just one.

Every day, I'd drag myself out of bed, looking at the numbers that taunted me. One more push-up
today. One more sit-up. Shave five seconds off the run time. It was grueling. 

There were days I wanted to throw in the towel...

But every time that thought crossed my mind, I’d hear my drill sergeant's sarcastic drawl, 'Well,
are you a quitter, or are you gonna get up and do your job?' 

And so, I did my job. I huffed, puffed, and kept going.

Three months of the push. Of striving to be better. A day at a time. 

And you know what? 

It paid off. I didn’t just pass my PT test – I maxed out in all three events.

Book Your Free Community
Profit Leak Audit

https://calendly.com/marieannmosher
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Now, why am I telling you this?..

Because I know, for many of you, boosting your community profits may seem as daunting as that
grubby old calendar seemed to me. 

The temptation to sit back, to do nothing, is real. It's easy. But it doesn't get results.

Action does... And those who take it, deserve every reward that comes their way. 

I would never have aced my PT test had I not taken action, and I believe the same principle
applies here. 

If you want to max out your community profits, you’ve got to step up your game.

Consider my free community profit leak audit. I challenge you, just like my drill sergeant
challenged me...

 Take action. Don't let those qualified leads slip away. Don't let potential profits stay unrealized.

But hey, even if you decide not to, that's okay too. Maybe it's not for you. Maybe you're content
where you are. And that's fine.

Just remember - nothing changes if nothing changes. 

So whatever you decide to do next, make sure it's a step forward. 

You deserve it... Book Your Free Community
Profit Leak Audit

https://calendly.com/marieannmosher

